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Introduction

On global level as well as on local, researchersdde, 2000; Hamilton, 2003; Vamosi, 2003;
Albu, 2005) consider that hypercompetition and gliation are the two phenomena that
generate complexity in business environment. Thdsomena not only create a state of
disorder and turbulence in the competitive envirentnbut modify the conditions of the
market, bring change and development in organizatitynder these conditions companies
around the world need to permanently update theidycts and services to fit the markets
demands; they need sophisticated production preseflexible internal processes to be able
to react quickly to the changes of the environment.

These phenomena leave their marks on the accowysigms and the way that financial and
managerial accounting is organized. Researchersh@ag, 1989; Burns&Scapens, 2000;
Pierce&O’Dea, 2003; Vamosi, 2003; Burns&Baldvingotpt2005; Jarvenpaa, 2007) treats
these aspects with special interest and there f&w,avho suggest that due to competition and
globalization, technologies, great speed of devakm (e-commerce and internet);
liberalization and privatization of markets; ap@eae of competition in case of markets and
products affects managerial accounting. It needdetiver information that helps the change
of organizations. Managerial accounting has to uywéo a procedure ofuplearning certain
old operations (Albu, 2005), it has to give up its role éWatchdog” or “scorekeeper”
(Jarvenpaa, 2007) having to learn new practicesbécome an active consultant of
management and a permanent participant of the idecismaking process
(Burns&Baldvinsdottir, 2005).

Before becoming the consultant and the partner ahagement in the decision making
process, managerial accounting has to pay spetgitian to cost studies. Cost calculation,
cost analysis and control, cost optimization anehtkalidation of information concerning
costs are essential, because any organizationessjfcom the corner shop to the largest
multinational company(Horngren et al, 2003), need the concepts, practoel methods of

cost calculation.

In Romania, changes generated by globalization, ititensification of competition,
technologies of production processes have pendtratre slowly, because the economic-
political context and the development of the ecoypobue to the same motives, managerial
accounting has had a slower evolution as well ih&ad on international level. Along time,
managerial accounting in Romania has met develofsmard studies, modern methods and
instruments of administration that have been pdame international level have appeared in
our country as well. Despite these appearancesraifications, researches in this domain
“are very few and fragmented and study instrumérdm a certain technical point of view,
without developing connection with the organizagiocontext” (Albu, 2005).
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We consider these changes and modifications, aan@tand international level, as a motive
and challenge for any passionate researcher imtdregerial accounting domain. Driven by
the will to create an added value in a domain thabeautiful but difficult to research —
managerial accounting — and by the will to gainwisalge useful in the academic circle as
well as in practice, we propose the realizatiotheffollowing objectives:

« The first objectivdollowed is the presentation of the conceptualragph referring to
the organizations and its functions; the place fandtion of managerial accounting in
the informational system of organizations; the elatunction and importance of
managerial accounting in the activity of organiaas$i, in the decision process and
emphasizing the role of expertise in manageriabacting. The clarification of these
conceptual aspects takes place in the first chastarting with the analysis of
international specialty literature, referring tdéaind literature.

» The second followed objective the presentation of the conceptual approachosh
calculation, methods and techniques of existingutations. Having the existing
literature, on international and national levelaastarting point, in chapters 2 and 3 we
wish to offer a general image on the existing dakbon methods with the help of
comparisons; the advantages and disadvantages istingxmethods; case studies
referring to practices of organizations from arotime world.

e Throughout thethird objectivewe focus on the decisional process, analyzing and
presenting methods and instruments with the helplo€éh managerial accounting and
cost calculation play an important role as constilgand partner of leaders in decision,
planning and control processes. The presentatiomeoision processes and decision
methods; the diversity of management decisions nwadéhe basis of information
delivered by cost calculation; of specific instrurtee useful in the decision process
takes place in theé4chapter.

» The final objectiveof this scientific statement is represented byempirical study of
managerial accounting and cost calculation in aa@s&omanian organizations. In
chapter five we wish to present the Romanian geatibncerning managerial
accounting and cost calculation through presemtsatiql) history, evolution and
current stage of these activities — the opiniomeskarchers; (2) the practical opinion,
methods and instruments used by organizationstiwaise managerial accounting.



Research methodology

Debates on international level concerning the retgesand importance of managerial
accounting and cost calculation are very intensanifZerman, 2001; Falconer, 2002;
Lukka&Mouritsen, 2002; Lee, 2003; Modell, 2005; lkak 2005; Scapens, 2006; Jarvenpaa,
2007; Malmi&Grandlund, 2009), researchers beingrggted in obtaining answers to question
like: Why is the field of managerial accounting studi¥di?at is the role and purpose of these
researches? How is a decent research made on émeglof managerial accounting?

Why study managerial accounting?

The answer to this question is relatively simple.the past years, due to the growth of
competition, complexity of internal processes ahd tumber of products and services
resulted by these processes, managerial accountisgoecome indispensable organization,
because it not only simplifies cost calculation batps setting sale prices as well. It allows
foresights to be made, gives instruments neced$safgllowing decision execution, realizing
stated foresights and organizational performanbte. dontinuous change and development of
economies, processes and organizational activiteaditions of production and sale of
products and services leads to the permanent mimgt@and development of procedures,
methods, techniques and instruments of managertaluating on a practical and theoretical
level in order to be able to respond to the neédsganizations.

Research in the field of managerial accounting texam the level of organizations from
around the world; because it is a dedicated amshgaly used practice.

What is the role and purpose of researches in thedd of managerial accounting?

Research is made in order to answer the needaimattion of two categories of users:

(1) Researchers- these are interested in the results of the relsea order to understand
certain phenomena, theories, methods and to craate develop new, modern
instruments that comply with demands through cdraed utility.

(2) Practitioners— in the opinion of specialists (Falconer, 200lMi&Grandlund, 2009)
the goal of research is to describe, explain asdetninate techniques and practices
used by organizations from around the globe andmjorove and clarify existing
practices used on large scale, opening towarddi@eacriented research. Based on
obtained, published and disseminated results, ipoaers can obtains solutions and
proposals to certain problems; can obtain a generafje concerning practices and
orientation of organizations from the whole world foom a certain domain; get
solutions for adopting, implementing or contraryivimgg up certain techniques,
methods or instruments of work; can get leads oysw@ develop future activities.
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The figure below expresses the utility of reseaircththe field of managerial accounting,
presents existing channels of communication andsviayabsorb results in practice. In all of
the research cases, results gained by academéssithers are absorbed in practice directly,

through transmitting results to practitioners dafiiactly, through educational process.

Figura 1 — The use of managerial accounting resedrc
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Source: Falconer (2002)

How can we create good and qualitative manageriataunting research?

In the opinion of famous researchers (Zimerman1200kka & Mouritsen, 2002) research in
the field of managerial accounting is realized gsinset of qualitative criteria that generate
relevant and profound knowledge that lead to angatalue. The three criteria are: theorizing,
testing and rigour.

Analysis of specialty literature in any researcbagess; studying and presenting the actual
knowledge is essential because it is the only wayumderstand and explain theories,
phenomena, and existing notions; on the other #idenables further development of
researches, making hypothesis necessary to tasinceample and phenomena. Developed
theories and hypothesis have to be tested, gagsdis have to be capitalized and published
in order to obtain feedback from other researchaagtitioners or from the public. All these



actions, testing as well as theorization have toelaéized with precision in order to be useful
in both academic and practical use.

These three aspects so intensely debated on amatitmal level, presented in the last
chapters represent the starting point of our resear

The chosen domain of research is managerial adoguamhd cost calculation because it has a
strong practical side. In scientific circles as mad among practitioners, accounting is the
domain and instrument of knowing the economicallityegMatis, 2005). Information
delivered by the two components of accounting arfaial and managerial — form the basis of
decision processes in every organization. In th& few years globalization and the fast
growth of competition have made managerial accagigtiand cost calculations role become
more important. It has become an indispensibleunstnt in managing companies, making
decision and following performance.

These benefic changes that appeared on internalerel made us focus our attention to
national level, being tented to research and aradgpects tied to the perception of academics
and practitioners about managerial accounting astiaalculation.

Due to these changes we considered research inddnmsin necessary and followed the

creation of knowledge and value useful to both anads and practitioners. In order to realize

a quality research we proposed to start from theswiting the theoretical and conceptual basis
of the researched theme and then reaching theigedot studying behavior and practices of

organizations.

Taking these aspects into consideration we elabdride PhD thesis titlédCost calculation
through the prism of international theory and pieet with the objective of creating a
general image of managerial accounting and cosuulzdion on an international level and
following the evolution and development of the domaractices and applied methods in case
of Romanian organizations. In the same time wedrmgropose certain methods and practices
for organizing managerial accounting, cost cal¢otatand stating values of information
within Romanian organizations. We also propose tgwia for improving the managerial
accounting system in our country.

After establishing the objectives of the reseatble, next step of the scientific progress is
identifying the type of research (qualitative vaagtitative) that best fits the studied domain.
Qualitative researchesare those that generate consistent informationessacy for
understanding the general context (Cristea, 2a@dse that permit the outlining the primary
aspects of the problem or theme and diagnosingithation, identifying hypothesis for future
causal or describing researches (Lefter, 2004hgogsed in profound research@uantitative
researchesave the role to define, characterize and quangfgvant aspects identified with
the help of qualitative methods, those being usedquantify certain phenomena, to define
some statistical data and to verify and test engstir developed theories.
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This way, starting the specifics of the researctiechain and the recital “a research that is
going to stand in time should combine optimal redeanethods in order to get to the desired
objective” (Cristea, 2007) we classify the sciaatrogress in the category gtialitative
research containing quantitative elements

(1) Qualitative researctrefers to the conceptual setting of organizatiand their role in
the economy of a country; concept analysis of the tomponents of accounting:
financial and managerial accounting; presentingrthe and objectives of managerial
accounting and cost calculation; emphasizing the od managerial accounting and
cost calculation in the process of decision making.

(2) Quantitative researchiefers to comparative case studies used to presetitods of
cost calculation; reflecting the current stage afhagerial accounting researches in
Romania; to the empirical study that presents vedy@ganizing accounting, methods
of cost calculation and instruments of managemsed in Romanian organizations.

The second aspect that needs to be clarified tifitation of existing research currents and
directions. This paper contains features pofsitivist researchescharacteristics of social
sciences that inspect the process of research lassvieatures o€onstructive researclthat
assume the development of new theories, formingmgwthesis and the empirical validation
of them.

Research methodsised in this work are: analysis of documents, coatpe method,
participating and non-participating observation agestionnaires. We can observe that
methods enumerated represent a combination oftlatigal and transversal methods, these
being used to form the basis of tescriptive researchsetting conceptual and theoretic
aspects concerning managerial accounting, costulatitn and methods of valuing
information, studying organizational behavior orior@al and international level, through the
prism of practice, calculation methods and instnuts®f management used.

Starting from theory; concepts, models and existirejhods in order to get to practice, make
this research a part of tideductivegroup of researches that goes on toinkiectiveapproach
due to the transfer of theory and concepts intotjma

Information sources used to deliver this work comtébooks of specialty, inland and
international; articles published in famous magegjiaws; regulatory notices of national and
international professional organizations; studies @esearches made by different professional
organizations.
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Synthesis of research and main conclusions

As we have mentioned in the previous paragraphspthsent scientific approach aims at
generating useful knowledge in the field of manadexccounting, knowledge that should be
useful both for the academic environment and irctpre. In order to reach the established
objectives we have conducted the present sciemjpiproach in a five chapter structure.

In every research process the first stage consistsnowing the current research phase,
developing a literature review in order to underdtaand explain existing concepts,
phenomena and theories, and then moving forwardetfearch phase.

Thus, within the first chapter entitl€rganizations: the place of managerial accountinge
cost calculationwe focused on organizations and their functionsemithe fact that in a
complex, uncertain and highly competitive environtmerganizations remain competitive
only if they benefit from an adequate knowledge atggment and organizational learning.

In a dynamic economic environment implied by glats#tion and increased economic,
technical, scientific and educational competitivenéMats&Mustata, 2004) organizations
worldwide are indeed compelled to concentrate th#gntion and efforts towards activities
regarding change, adaptation and development aogotd the new market requirements.
Because the accounting field is an actual poinhwfrest in the business environment, it did
not “escape” these changes. The globalization ahemies and capital markets, the
emergence and development of multinationals, tleel fier comparability and compatibility of
financial statements are only a few factors that e the accounting harmonization and
convergence process.

With the appearance and development of societidsrauitinational corporations a separation
of stakeholders took place, namely the stakehold#hstechnical and professional knowledge
of the firm’s functioning became separated from sktekeholders with money. This division
has lead to a change of the information needsresite in information supply and ways to
obtain information (Fekete, 2009). The accountingfgssion has adapted to these changes
also through a separation into two fields, strorggignected but different nevertheless:

* Financial accounting- is the field that offers reliable information ¢time economic
processes and transactions in certain periodss dedicated to external users of
financial information, especially owners.

e Managerial accounting- is the field that moves away from financial imf@tion
disclosure and tries to meet the information neefdsternal users, more exactly
managers.

Over time change in organizational and managenmmagatipes had a significant influence over
accounting, especially managerial accounting. Manalyaccounting evolved considerably
through four consecutive development stages andrakedefinitions, while having to face
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dramatic change in the business environment, trgghey enhanced international economic
relations, globalization or the evolution of teclogy and the production process. In
connection to these aspects researchers believentm@agerial accounting has become, or
should become, an aid for management in the decieeking process, because only based on
information supplied by managerial accounting, nggna can plan, analyze and control
internal activities and processes; they can alsabésh long, medium or short term strategies;
they have the possibility to manage resourcesieffity and they can eliminate those activities
that do not add value to the organization.

The managerial accounting professional is closelynected to managerial accounting. The
practitioners are “constrained” by current congiipnamely increasingly high requirements
of management, to change, to recede from the rfotdada collector, accounts preparer and
person who reports results”, thus becoming chadgeaates or business partners involved in
the decision making process. They have to idettdih the strong and weak points of the
internal activities and processes, while supporiingwledge and value development at all
hierarchical levels and maximization of organizagib performance. In order to complete
these activities one needs adequate knowledge enfighd of: accounting, IT systems,
management and marketing; proficiency and knowledgdehe business field; personal
competences (vitality, flexibility), communicati@nd team work. The key to the success of
any organization could be openness to knowledgelearding, disseminating ideas from all
hierarchical levels through internal communicatbannels and collaboration.

In the second stage of our scientific approach @geis on the role of cost calculation, thus
within Chapter 2 — Costing and cost calculatiome aim at clarifying certain concepts and
notions specific to this theme: definitions, cortsegnd notions, comments, clarifications and
classifications of costs, expenses and their ytiWe believe that cost calculation focused on
control and decision becomes one of the main coemsnof profitable management in
organizations and at the same time represents anoamnterest both for financial and
managerial accounting.

The main conclusion of this chapter is that throaghintegrated cost management system,
managers are able to include cost calculation aralysis in the organization’s strategic
approach in order to create a solid competitiveaathge, thus contributing not only to the
foundation of certain decisions regarding the pobcgortfolio, but also to the set of micro-
decisions that continuously lead to change in tigamzation’s strategy.

Many times, the organizational efficiency of a c@np depends on its capacity to manage
costs. Often the solution does not come in the fofrestablishing methods and means for cost
reduction but rather optimizing costs starting wittle product design and development stage
and ending with their selling stage. Precisely beeaof these arguments we believe that cost
management needs to have a “front” place withirheaganization, it must be a compulsory
element of managerial accounting because it previighly detailed information to managers
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which is used for planning, controlling and deamsimaking while laying stress on the cost of
products, activities or process in organizations.

In close connection to cost calculation we wantegresent the methods of cost calculation
and bring forward once again the important rolet tinese elements play in the strategic
management of every organization. Th@apter 3 — Cost systems and cost calculation
methods presents in detail the current methods of calmratused by organizations
worldwide.

After we have established the objectives, we wanbugh the international and national

literature, especially the existent literature @stccalculation methods, and we considered
necessary a classification into three categorieshefcost calculation methods: classic or
traditional, advanced and modern. The classificatinoterion was the occurrence in time of

the calculation methods and the techniques ofaastilation.

For each calculation method we presented the faligvaspects: definitions, concepts and
characteristics; the process stages, advantageshamttomings; the applicability in practice
for organizations globally; the comparative anaysi the presented methods. The common
characteristic of the presented calculation methedsat each of them starts to determine the
production cost of a product or service beginnirigp Whe sum of expenses incurred during the
activity. The calculation procedure is conductedhimi each method in consecutive stages,
using specific working procedures.

The main conclusion resulted was that the presemdulation methods have both
advantages and disadvantages; some are adequptedaction entities and others for service
providers; some methods determine the unit coshgughe running cost for one
hour/machinery or determine the equivalence caefits while others determine activity costs
within organizations and then allocate costs talpots and services or, when establishing the
costs, they begin directly with the selling pricelgrofit margins expected after sale.

For the past years the literature has discussemsaty and questioned the utility of classic
cost calculation methods because it is consideled these methods do not produce
advantages anymore, as they are based on informattvided by a system designed for an
early technological era characterized by local motlglobal competition, when organizations
provided standardized products and services, andigitribution rate, quality and performance
did not represent essential elements for an orgaaiZs success. Moreover, while using these
systems managers do not obtain useful and relaaéormation in order to coordinate and

improve activities and they do not benefit fromgise and reliable information in order to

coordinate strategic decision regarding process#ijties, services and customers.

In order to diminish the disadvantages of traddlomethods, modern calculation methods
were introduced, according to the new market caott which provide, besides financial
information regarding product or service costs,eothon-financial information regarding
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internal processes, customer costs that allow apatysis to be integrated in the entity’s
strategic plan, supporting both decision makingtesl to the products and services portfolio
and a set of decisions which leads to change ioih@nization’s strategy.

The literature comprises many opinions in favor against classic or modern calculation
methods. In relation to the wide use of these nuthee believe that, despite the multiple
advantages presented, the majority of organizattinaround the world are still in favor of

classic calculation methods, as many managersdstfagér content regarding implementation
methods and obtained results.

We believe that for organizations the modern oraaded calculation methods are not always
the ideal solution, as they have to keep in minsetof factors, priorities, objectives and
strategies when they decide to implement one cion method or another. This does not
mean that once the calculation method has beereshbsannot be changed. Managers do not
have to settle for mediocre results, they mustgendo change if they notice ways to improve
results, when there is a possibility to optimizeowce consumption and there are possibilities
to obtain efficiently products and services desigreeccording to the requirements of
customers. In an ever-changing, transforming, agmed, dynamic environment managers
must not forget that sometimes implementing newt cadculation methods can result in
improved internal production processes that implgliy products and services according to
market requirements; focusing on and assessingnational performance, and in the
majority of cases precisely the orientation towdh#se aspects, represents the key to success.

After the clarification of the concepts regardingstccalculation, analysis and management,
the presentation of calculation methods and orgdioizal practices, irChapter 4 — Using
cost type of information in planning, decision malg and contro] we focused on the
decision making process in order to analyze theetyaof decisions that can be made based on
cost information and to present the managemens tebich sum up information needed by
management, namely a pertinent informing is coratlicegarding the undertaken activities,
the implementation of future plans, critical asgeittat must be considered as they respond
very well to the foundation and support of managendecisions.

It is unanimously acknowledged that managementsaet and the decision making process
are key points in every organization, round whitthaetivities and actions to collect, process,
analyze, interpret, centralize financial informatioand not only, revolve within an
organization. Moreover, costs (their calculationalgsis and optimization) are important
because the whole activity of an organization iected through costs and based on
information regarding costs managers are able tiddewhether to purchase, produce or
remove the production of a certain product; they ce@nage the existent product portfolio;
they can underlie and establish selling pricesdeniify needs for improvement either for
products or production processes; the words ofiegsiman Andrew Carnegie*Watch the
costs and the profit will have a big smile/ere not spoken in vain.
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The American economist Bertrand Thompson states“tba a manager the beginning of
knowledge represents the exact understanding optbduction cost”.Taking into account
not only these advices but also the activitieseidified internal processes and the external
economic environment characterized by competittoare and more managers focus on the
role and objectives of managerial accounting andt amlculation because managerial
accounting includes processes of identificatiommfication, collection, analysis, processing,
interpreting and disclosure of financial (and norafcial) information, used by management
in planning, assessing and controlling the acéasitin the organization and for assuring the
usage and adequate salience of its resourcesdén tur select the best working alternative, to
make the most adequate decisions in the right placé¢he right time, managers can and
should make use of decision models that allow fquigk and precise action, a creative and
fast approach and solution of unplanned decisi@ablpms or of those that occur under risk
and uncertainty conditions.

Moreover, given the intensification of competitisie believe that more attention should be
given to the orientation towards market and custsme every organization, along with
attention given to customer behavior, buying betrapatterns, customer profitability,
decisions to attract new customers or renouncéltoustomers.

The cost calculation methods implemented in anrorgéion may become useful and valuable
instruments when establishing and analyzing custgmafitability. Complete costs, partial
costs or activity costs may offer managers usaitdrimation not only when establishing
selling prices or managing the product portfolia &iso, based on them, reports, presentations
and graphs can be draw up which are useful for gemaand marketing specialists for
customers and customer profitability analyses. Heurhore, advanced cost calculation
methods — the ABC method and target costing — asggded so that a customer profitability
analysis can be easily conducted, with little imtediary calculations; they enable the
identification and separation of customers intofitable and non-profitable categories; in
addition they allow for an analysis of the profitayp triggered by actions undertaken
regarding customers, such as production, salejliibn and connected services.

In chapter four we focus on presenting specific agg@ment tools used for elaborating and
implementing organizational strategies and perfoicea, such as the budget system, the
budget dashboard and the balanced scorecard. Tdwseare efficient in the decision making
process and in the process of tracking and asgegsifiormance; they assure transparency of
objectives and strategies in the results; they lenamparison between obtained and planned
results; they assure communication and collabardigiween hierarchical levels; they provide
financial and non-financial information in the skapf systems of indicators, more or less
balanced, that present a global image of the orgéion. This is the reason why, according to
the conducted activity, the complexity of internattivities and processes, customer
orientation, the management’s need for informateach organization should decide which
management tool to adopt and implement.
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The first four chapters of this paper are in factletailed presentation of the status of
knowledge in the field of managerial accountingstcealculation and organizational
performance, mostly internationally. In order notrieglect the national lev&hapter 5 —
Empirical study regarding managerial and cost acatting techniques within Romanian
companies is dedicated only to discussion, analysis andystidhe evolution of managerial
accounting and cost calculation; the current Roararstatus of knowledge; models of
structure and administration of managerial accogntin Romanian organizations; cost
calculation methods implemented by Romanian orggioias.

Following the conducted studies several conclusiessilt. Whether it was calladdustrial
accounting or cost accounting or administrative accountingt is certain that concerns
regarding expenses’ classification and analysisgyetion cost calculation, pre and post cost
calculations, resource consumption administratiwverexisted since the beginning of the 90s.
As a result, managerial accounting in Romania feab & certain evolution, a little different
and slower compared to the international evolutias,it has been strongly influenced by
political and social regimes and the developmemahanian economy.

Over the years there have been attempts to classifgin notions and concepts, to present
some cost calculation methods, to underline thel rmeel utility of managerial accounting, to
propose solutions for an improved managerial adoogrsystem. The specialized books,
articles and scientific papers of renowned professaad specialists of the Romanian academic
environment stand proof. The year 2000 brings aenmmaodern approach of managerial
accounting and cost calculation.

Thus, given the economic and political context Hreddevelopment stage of the economy, we
were able to identify the following periods in tRemanian managerial accounting evolution:
* The first period between 1830 and 1980characterized by the appearance and
development of the cost calculation technique fodpction units. Practically, this
is the period in which the bases of cost calculatind analysis are laid, along with
definitions and clarifications of certain notiomgassification of some expenses and
costs, and clarification of structure and compositof the production cost. The
period is characterized by monism and specialist&kenreference tondustrial
accounting
» The second periodientified in the evolution of managerial accougtsorresponds
to the socialist period between 1950 and 1989hi period there are attempts to
improve accounting and cost calculation. Plannest calculation and afterwards
actual cost calculation allows for the control amlysis of both production costs
and expenses related to certain products. Themofibcomplete cost” is extended
and the absorbing calculation methods developdisrperiod are going to be built
around this concept. Also in this period partidcakation methods are developed
but only theoretically, with no implementation inpoactice. Likewise, this period
is characterized by monism and specialists refestiyto cost calculation.
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» After the fall of the communist regintbe third periodstarts in the evolution and
development of Romanian accounting. The year 1@@@esents the begging of
accounting dualism. It is the year when financiatl administrative accounting
came into discussion. In this period the main comceare related to the
delimitation of the two fields and solutions forganizing the two types of
accounting. The calculation, analysis and costrobimt order to provide relevant
information to managers remain essential objectofeadministrative accounting,
but also others are developed with focus of plaginiesource allocation through
budgets and management tools.

» The forth identified periodtarts in 2000 and continues until present. Thithés
period in which the academic environment admitd tha influence sphere of
managerial accounting is much wider, it does ndtice only to cost calculation. In
this stage new calculation methods are introdusezlir country, methods that take
into account the technical evolution of productfmmocesses, are market-oriented,
and focus on meeting the needs of customers. Tgclkand assessing
organizational performance through the means ofemodools and techniques
become major concerns for researchers. Thus, th@onnd‘administrative
accounting” is replaced by “managerial accountiegtially highlighting the role of
this activity in the decision making process.

On the second level of our research we lookedésgnt a global imagine of the current status
of knowledge, thus we analyzed specialized artiplédished in periodicals and journals rated
CNCSIS between 2000 and 2009.

We have chosen to analyze the articles publishédeam 2000 and 2009 because of the
following argument. In the communist period enstigere preoccupied only with production
cost calculation and accounting was organized maoaist system, and so, there were few
documents and articles on this subject. After 18&nhagerial accounting (administrative
accounting) went through series of changes. Aftar ho 82/1991 came into force managerial
(administrative) accounting remained “in the shasloyDumitru&Calu, 2008) because
managers and accountants considered that its isstaleint is not compulsory, reason why the
literature also neglected to a certain degreedbpgect. But, after 1995 articles started to be
published on technical and practical solutions réigg the organization and functioning of
managerial accounting in a dualist system. Afted@@hanagerial accounting is approached
modernly, Romanian specialists give increased tdtento the international literature,
advanced cost calculation methods, usage of infaomarovided by managerial accounting
in the decision making process, as articles anensaare issued on this subject. In addition,
after the year 2000 the number or specialized gaqed journals in Romania increases which
proves that the academic environment and the R@napsearchers are interested in research,
knowledge and learning.

Out of a total 935 periodicals and journals ackmalgked by CNCSIS we have selected 44
specialized journals or periodicals having an eaotinotheme. As a result of a detailed
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analysis of the selected journals, because of tbélgpand the theme approached, we have
eliminated 17, out of the 44 selected, leaving a number of 2tigfized journals, shown in
the table below. Besides CNCSIS articles we hawdyaad other periodicals and journals
such asBusiness Administration and Accounting Jouraatl Economy, Transdisciplinarity,
Cognition Journalpublished by “George Bacovia” University in Bac

The study includes articles dealing with managea@ounting topics separately, or dealing
with managerial accounting topics together witheotlreas and topics which are closely
related to it, such as financial accounting, mansge, marketing, decision making,

management control, competitiveness and organizatizerformance. Moreover, within each
article we were interested in analyzing three aspda) the theme that was treated in the
article, (2) the type of research that was appleedilitative or quantitative, and (3) the origin

of the authors, respectively.

The results obtained make us believe that therecaneerns coming from academics, and
sometimes from the practitioners, regarding managaccounting and cost calculation, the
increasing trend of specialty items coming as afprioom 19 articles in 2000 to 80 in 2009.
The topics covered in the article address sub-desnaif managerial accounting (cost
calculation, management tools, harnessing infoonatiMoreover, the positive international
influence is felt in what concerns the guidelinédst@nagerial accounting, cost calculation
methods tools used in the decision making procesk the organizational performance
measurement process. It is these influences th&e ma feel more optimistic about the
evolution of Romanian research in managerial acogiand cost calculation.

On a third level we wanted to conduct a researain fwhich the "voice" of the practice and
practitioners would be heard. After analyzing therent stage of research we found that there
is an upward trend in what concerns articles anecigpzed papers which have been
published. Slowly, academics seem to recognizanipertance and necessity of managerial
accounting and cost calculation.

Wishing to know if the same enthusiasm regardimgehaspects is shared by practitioners, we
developed a questionnaire on the organization anduct of managerial accounting and cost
calculation, addressing it to professional accautstamembers of CECCAR. After processing
the data obtained we found that Romanian organizatseem to recognize the importance and
necessity of managerial accounting and cost cdloulaas they are implementing managerial
accounting systems. However, in implementing manalgaccounting, organizations do not
rely on current regulations and the proposed scheatleer preferring to develop their own
methods and techniques.

! Some economic journals (Romanian Journal of Economic Forecasting - CNCSIS A; Romanian Economy Journal -
CNCSIS B+; Romanian Economic and Business Review — CNCSIS B+; Public Administration and Management Journal -
CNCSIS B+; Annuals of ,Dundrea de Jos” University in Galati - CNCSIS B+; Review of Economic and Business Studies -
CNCSIS C; and others) have been eliminated from our study because, on the one hand they were written on subjects
like: general economy, micro and macro economy, administration and management, and on the other hand, there
were no articles written totally of partially on management accounting and cost calculation in the mentioned journals.
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Another confirmed aspect is the Romanian orgammratifocus on cost calculation. Most of
the questioned organizations associate manages@uating to the calculation of costs,
having concerns about the production cost or cotapbest calculation, then using this
information largely for the control and reductiohamsts; to determine the selling price; in
deciding the purchase or production of certain potgl and, to a lesser extent, to design and
develop products which are market-oriented anchteteto the requirements of customers; or
to determine ways to improve products or intermatpction processes.

Many Romanian organizations, micro and small enisgp seem not to understand the
importance of managerial accounting, neglectinthia way aspects related to the analysis of
expenses, cost management or the implementatiqgragiedures and methods to generate
added value. Moreover, most organizations stillyap@ditional costing methods and do not

"show signs" that they would prefer to implementdeim or advanced methods of cost
calculation. It is interesting that in a world ofolgalization and increased competition; of

automation and the emergence of advanced produtamologies; in the era during which

the means of production and the production lined eeplacing people, most Romanian

organizations are not concerned with the implememtaf advanced management systems;
with product development to meet customer requirgsyer with analyzing the effectiveness

of activities and internal processes.

Managerial accounting still faces gaps, it is stiinsidered'the poor relative of financial
reporting, auditing and taxes'it is associatetfand forever tied to an organizational role of
calculating costs and budgetingvhile managerial accounting is much more, beirspeaisted
with the management process and the techniquestedietowards adding value in the
organizations by using resources efficiently (AIBQ06:30).

Moreover, the lack of interest from standard sstterd the inexistence of more precise legal
regulations on managerial accounting, the lack dpacialized professional body makes
practitioners not pay the wanted attention to #msa, very important in the "life" of any
organization, rather making them focus their aitento what is strongly regulated and what is
compulsory, i.e. financial accounting, taxation &ndncial reporting.

We believe that academics understand the importandenecessity of managerial accounting
and cost calculation, having as a proof the evideoteasing trend of journals and papers
published in recent years. Their role is, from rmw to prepare, through courses, workshops,
practical and thematic seminars, specialists in aganal accounting and to make the

organizations aware of this accounting system’spanment’s usefulness.

Managerial accounting needs professionals "armath gkills and expertise; personal and
interpersonal skills; who are willing to learn pumtion and internal processes technologies;
willing to work in interdisciplinary teams; being the same time advisers and management
consultants not only in the decision-making prodmgsn the everyday work of organizations.
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This "reform” should continue with more stringeegulations; interest from management;
concern and commitment from managerial accountirgfepsionals and cooperation and
effective communication to / between all hierarahievels within organizations, respectively.
Only this creates a strong managerial accountisteay which can become, at the same time,
advisor for the management in the decision makinoggss.

Moreover, we consider that globalization contindesce competition and the growing
momentum of organizations will be felt among Romarrganizations, which will lead to the
development of an interdisciplinary managerial actmg, flexible and adapted to the needs
of each business, using their own tools for praogsspresenting and making use of
information. These changes bring a "ray of hopefaose they reinforce the belief that new
methods of calculation and management systemdadibme the centre of attention, not only
of researchers but also of practitioners and opmgaions. Value and performance will
gradually become two concepts that will characeeamy modern management of Romanian
organizations.

21



Contributions to the state of knowledge

Falconer (2002) considered that the role of theaeh made in the field of managerial
accounting is to obtain information, new knowledgel results, which have to be first of all
useful to practice and practitioners. Moreoverchasidered that the purpose of research in
managerial accounting is to describe, explain alsdethinate the techniques and practices
used by organizations worldwide, i.e. to clariffdamprove existing organizational practices
which are widely used, thus opening to practicested research.

Moreover, we align with the idea expressed by Fadcan the sense that we believe that
managerial accounting and cost calculation arestjaglated to practice and to the activity of
organizations, which is why, through this approaeh, started from studying the theoretical
and conceptual aspects, in order to describe, iexphal afterwards disseminate the techniques
and practices used by organizations worldwide aowh four country, finally trying to clarify,

to propose new solutions, methods and practices toald improve processes and
organizational performances.

Therefore, in the following paragraphs we want éader the elements and ideas that we
consider a personal contribution to the researcidwected.

At the conceptualevel we consider that this scientific approadbvas:

v’ detailed presentation and development of conceptpptoaches, at an international
level, regarding the functions of organizations,owtedge-based organizations;
development of managerial accounting and cost lzdlon; conceptual clarifications
regarding the role, functions and usefulness ofaganal accounting in organizations;
approaches regarding management functions and ehisiah-making process; the
technical tools and information used by managenmedécision-making;

v' detailed development of conceptual approaches dagarthe development of
managerial accounting and cost calculation in @aumtry and identifying the current
research trends, at a national level, in the af@avestigation;

v’ the design of relationships that exist betweenattmunting system of organizations,
financial accounting and managerial accountingwbeh managerial accounting, cost
calculation and management.

In relation tocost calculation and methods of cost calculatiom believe that by presenting
comparatively the calculation methods developedeaygling specialists in the field and by
showing both the advantages and disadvantagescbf m&thod, practitioners are able to
familiarize themselves with these methods, they eive guidance on the development,
improvement, implementation of work methods or tegbes. Also, by presenting the
practices of worldwide organizations regardingithplementation and use of cost calculation
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methods both researchers and practitioners havepih@tunity to know and better understand
whether new technologies, innovations and automatfgoroduction processes, globalization
and fierce competition, the increasingly demandieguirements of customers put or do not
put their mark on the way of organizing cost catioh, on the methods or calculation
systems which are implemented and which are thaseors that currently constrain or
accelerate the deployment and use of modern, edalaieulation methods, respectively.

With regard tathe valuing level of information provided by manageaccounting and cost
calculationwe believe that the study provides a thoroughesgwon (1) the presentation of the
decision making process and the decision mode)sth@ types of decisions that can be
adjusted based on the cost type information, (8)nilanagement tools and techniques which
should help management in piloting the organization

In this respect we have identifiednew area of researchyhich is analyzing the relationship
between modern methods of cost calculation andattedysis of customer profitability, the
management of relations with them respectively. édwer, this topic is extensively discussed
internationally, while few specialists have dealthwthis subject nationally. Facing fierce
competition, Romanian organizations must think wodk together with the client, developing
products and services that meet their requiremwhtke achieving economic success at the
same time.

We believe that organizations should pay greatentabn to those methods of calculation and
to that payment type information on the basis oicWwlthey can analyze the profitability of the
customers and can manage the relations with thespectively. In the current competitive
environment organizations must move towards custoraed to meeting their needs and
requirements because they are the ones that nrake Wiin or lose, the organization's success
depends on their attitude, behavior and their lyyal

The empirical study conducted in Chaptelob, managerial accounting and cost calculation
within organizations in Romanias an element of novelty and utility, at the saimge. This
study, conducted in the Romanian context, was sacg$or:

(1) achieving an overview of everything that is manaderccounting and cost calculation
in Romania, both theoretically and practically;

(2) learning how managerial accounting evolved front papresent;

(3) obtaining an overview on the state of knowledgealying the evolution of
specialized Romanian articles and publicationsoeal specialized magazines and
journals;

(4) obtaining an overview of the guidelines of Romariaganizations and to identifying
strengths, weaknesses, opportunities and thregitggfthe Romanian organizations in
the field of research, respectively.
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The survey reflects "the voice of practice" andigtinguished through:

v

v

ldentifying and presenting the ways in which mamideaccounting is structured

within Romanian organizations;

Identifying and presenting methods and practicescadt calculation applied by

Romanian organizations;

Presenting the way in which Romanian organizatitimsve received” advanced

calculation methods and presenting their attitueatds the implementation of these
methods, respectively;

Presenting the ways of exploiting the provided iinfation in the process of

managerial decision-making;

Identifying professionals responsible for the chdtan, analysis and management of
costs respectively;

Establishing, on an empirical basis, the corretetidetween different factors or
variables and the role they have in the organimadiormanagerial accounting and cost
calculation.

As a result of the study we have identified a nundfeshortcomings or gaps in the managerial
accounting system (absence of more stringent regn$a lack of professional bodies in the
field; lack of managerial accounting professionalg)ich is why we propose certain solutions
and suggestions for improving the current system:

v" Wording and reasoning of the opinion that managadaounting in Romania needs a

stronger and more severe regulation, because anlhe basis of a well-developed
organizational structure; on a set of rules andhendedication and collaboration of
management and professionals, this field can opefétctively and the desired results
can be obtained,

Proposing a conceptual framework for organizing and condugtimanagerial
accounting and cost calculatipmamely the formulation and argumentation of the
opinion according to which the proposed conceptigahework constitutes a part of
the accounting policies of each organization. Beingart of the accounting policies of
the organizations, this context would lead to "th#o-normalization” of managerial
accounting, would constrain accounting profess®raald organizations to structure
managerial accounting and cost calculation; anathvinould ensure, at the same time
that organizations are awarded with a certain fseedf choice in what concerns the
developed approaches and practices. The purposeraadof this conceptual
framework is to "mobilize" organizations and praiesals, by forcing them to be
concerned not only with financial accounting, bigoawith managerial accounting,
because very often the success of organizationsndspupon detailed analysis of
expenses and the efficiency of calculation, angjysontrol and optimization of costs
process;

Phrasing and supporting the opinion according teclvimanagerial accounting needs
well-trained specialists, "gifted” with expertisadaskills characteristic to the field,
specialists which have to distinguish themselvemfreporting the financial position,
financial performance requested by financial actiagrand which, due to knowledge
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and skills, would lead organizations to the pathsuccess, becoming partners of
“management in the financial strategy and decisiafing.

v Proposing a general framework regarding the skild competencies of managerial
accounting professionals, framework developed b¥kinga into account the
professional’s Competencies Standards in managac@unting developed by IFAC
(English for International Federation of Accountahjtsand the Standards of
Professional Ethics issued by the IMA (English forstitute of Management
Accountants

Finally we believe that the research has achievedpurpose, it answers the needs for
information both of reserachers and practitionBssearchers have the opportunity to know
the current trends of research, identified at aermational and national level, they can
understand better certain concepts, phenomena arldngg methodologies; and through the
identification of new research issues, the dooesogren to new opportunities for research in
managerial accounting. Practitioners have insté&dopportunity to know and understand
better, besides the traditional and establishedhoalst also modern management methods and
tools. Moreover, the results of the research catiabsorbed" by practice by submitting the
solutions and proposals that were evoked, solutammg proposals that would generate an
improved system of managerial accounting.
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Research perspectives

The perspectives taken into consideration in regafdture research in the field of managerial
accounting and cost calculation are linked to tlmieation of shortcomings or drawbacks
mentioned in the previous paragraphs, namely:

v' Conducting practical studies regarding the testafgmodern methods of costs
calculation (ABC method or target costing) in Romanorganizations, namely the
implementation of the same method of cost calamatn more organizations from
different industries, in order to analyze and fallthe results to confirm or refute the
usefulness of this method, so much recognized @mieaiated at an international
level, in Romanian organizations.

v' Expanding the sample of professional accountantatgy out a national study on the
organization and conduct of managerial accountirtgch would make the study more
relevant and objective. Indeed, the creation ohsacstudy at a national level also
generates large volumes of work and to achievel#isged effect implies making this
project under the aegis of a reputable researciiutien and through the collaboration
with other centers or groups of researchers toibthigh degree of utility.

v' Conducting investigations regarding the level ofegaration, attributions and
competencies of accounting professionals, partilyuthose in the field of managerial
accounting, and the role they play when organizingnagerial accounting and
calculation of costs, and also in implementing alsthg modern management tools
(Balanced Scorecard or budget dashboards).
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